Clubs

District Health Assessment for Multiple District 306 through April 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 72 0 72 0% 5 7 -2 1770 0 1770 378 431 53 -2.91% 1,680 25 25% 5 162 0% 17% 0% 33% 20 7
306 A2 90 1 91 100% 3 2 1 2289 4 2293 326 365 39 -1.67% 2,180 25 26% 6 19 0% 0% 0% 38% 21 10
306 B1 81 0 81 0% 6 2 4 2333 0 2333 345 194 151 6.92% 2,236 29 16% 3 30 0% 12% 1% 9% 20 11
306 B2 109 0 109 0% 1 2 9 3097 0 3097 726 252 474 18.07% 2,643 28 15% 3 40 0% 13% 1% 26% 24 12
306 C1 83 0 83 0% 10 1 9 2419 0 2419 593 284 309 14.64% 2,168 29 14% 7 37 0% 12% 1% 20% 17 10
306 C2 90 0 90 0% 5 4 1 2454 0 2454 313 281 32 1.32% 2,347 27 24% 6 60 0% 1% 0% 46% 15 7
525 1 526 100% 40 18 22 14362 4 14366 2681 1807 874 6.48% 13,254 27 20% 5 348 0% 9% 1% 29% 117 57
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District Health Assessment for Multiple District 317 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 117 0 117 0% 8 3 5 4350 0 4350 863 597 266 6.51% 4,328 37 7% 6 49 33% 36% 0% 9% 36 11
317B 98 0 98 0% 2 2 0 3226 0 3226 324 296 28 1.00% 3,263 33 16% 6 35 0% 35% 1% 4% 20 10
317¢C 79 1 80 0% 2 2 0 2452 83 2535 287 280 7 0.23% 2,538 31 16% 5 32 0% 3% 0% 7% 19 7
317D 85 0 85 0% 1 1 0 3184 0 3184 357 347 10 0.32% 3,341 37 26% 24 46 0% 28% 1% 4% 23 10
317E 49 2 51 0% 1 7 -6 1961 76 2037 278 438 160 -7.28% 2,394 40 10% 5 237 0% 61% 16% 25% 13 5
317F 51 0 51 0% 3 2 1 1612 0 1612 308 160 148 10.11% 1,538 32 14% 7 45 0% 12% 0% 0% 12 8
479 3 482 0% 17 17 0 16785 159 16944 2417 2118 299 1.76% 17,402 35 15% 7 444 6% 28% 2% 7% 123 51
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Clubs

District Health Assessment for Multiple District 318 through April 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 112 0 112 0% 2 4 -2 3318 0 3318 496 295 201 6.45% 3,169 30 26% 8 50 25% 13% 0% 5% 27 14
318B 107 0 107 0% 3 0 3 3417 0 3417 373 221 152 4.66% 3,301 32 19% 0 0 0% 8% 0% 8% 25 13
318C 107 0 107 0% 5 2 3 3647 0 3647 434 193 241 7.04% 3,519 34 10% 20 25 50% 19% 0% 2% 26 13
318D 134 0 134 0% 17 1 16 4920 0 4920 1339 315 1024 26.28% 3,916 37 10% 3 34 0% 9% 0% 8% 23 9
318 E 121 0 121 0% 12 2 10 4522 0 4522 804 339 465 11.32% 4,099 37 5% 5 44 0% 18% 0% 4% 24 10
581 0 581 0% 39 9 30 19824 0 19824 3446 1363 2083 11.69% 18,004 34 14% 10 153 22% 13% 0% 6% 125 59
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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